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Marstrand A/S’s annual report.
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We believe the report contains a fair review of the CSR risks, policy and efforts at Glud & Marstrand A/S.
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Business model

Social risks

The Glud & Marstrand Group is a worldwide
supplier of quality packaging solutions within
food, beverage and media packaging.

In our business, we have in general identified the following risks where our business has a social impact.

Glud & Marstrand create appealing and functional packaging and ensure food safety and
optimal process efficiency for our customers.
Through our unique know-how in can technology, we offer a broad range of standard products made from steel and aluminium. Advanced
production facilities and our highly specialised
laboratory enable us to solve complicated tasks,
making sure our customers get optimal packaging functionality and food safety.

- Metal is one of the raw materials in our product. Metal is a non-renewable raw material and as such is a
restricted resource. Our responsibility is to minimise the use of metal and ensure the highest possible degree
of recycling.
- Chemicals are included as raw materials in our production. The use of chemicals may affect both our working environment and the external environment. Our responsibility is to reduce the consumption of chemicals
and ensure that they are handled responsibly.
- Glud & Marstrand has an energy-intensive production set-up, which e.g. involves CO2 emissions. Our responsibility is to ensure our production is as energy-efficient as possible.
- Glud & Marstrand’s production consists of both automatic, mechanical and manual work stages. Our responsibility is to ensure the best possible work environment and reduce the number of work accidents.

In our production, coils of steel or aluminium are
processed into various kinds of cans or media
packaging solutions.
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Packaging production respecting the environment
and human resources
The well-being of future generations
depends on how we preserve our environmental resources and respect human
rights.
That is why we think it is important to act
accordingly.
We accept and comply with the principles
in the UN’s “Global Compact” initiative,
which should be considered as a minimum
requirement.
At the same time, we strive to make continuous improvements in areas touched on
by the “Code of Conduct” to promote the
environment, human rights, workers’ rights
and anti-corruption.

Our environmental commitment
We take part in global climate responsibility and focus on minimising our environmental impact on the surroundings.
•
•
•

We plan operations so that the consumption of energy and raw materials is reduced to a minimum.
We focus as much as possible on minimising resources and energy consumption when we develop new products.
We address customers and interest groups on environmental aspects and recommend recycling of our products.

Human & workplace initiatives
The well-being, health and safety of all our employees form part of our objectives.
Workplace safety is built into every process, procedure and system of the company, as well as the attitudes and values of every employee.
Suppliers
We choose and cooperate with suppliers and partners to ensure that they produce and deliver services in a way that
respects the environment and the rights of employees in accordance with the culture of each individual country, and
as a minimum comply with local environmental requirements.

Environment and climate

We have chosen to describe our risks, results and implementation related to environment and climate in three main areas: Production, use of chemicals and use of metals.

Policy
We take our environmental responsibility seriously at all our operations. That is why
we identify, control and measure our activities, working hard to reduce their environmental impact.
This ensures a focus on environmental aspects and observance of environmental legislation, as well as ensuring that the environment is considered in the start-up phase
of projects throughout our organisation.
As
•
•
•
•

described in Glud & Marstrand’s environmental policy we focus on:
Minimising environmental impact on surroundings
Improving energy efficiency
Minimising raw materials consumption and wastage
Customer information on recycling of metal

Implementation in general
All Danish facilities work in a systematic way with the ISO 14001 system and are continuously making efforts to improve and develop the system.
Every plant has appointed employees in charge of environmental issues and set up
environmental groups with representatives from employees, management and Group
Environment. These environmental groups aim to optimise processes, thereby reducing
energy consumption.
All Glud & Marstrand’s plants have individual targets set for reducing gas and electricity consumption. In addition, calculations of CO2 and SO2 emissions are undertaken
at all Glud & Marstrand’s plants.

Risks in production
•

•

We use natural gas in connection with our operations. Natural gas is a fossil fuel,
the consumption of which we want to reduce, as it is consumption of a non-renewable natural resource, which also generates CO2 during burning. Natural gas is
primarily used for drying lacquers and in the afterburning of organic solvents.
We have an electricity-intensive production set-up. Our target is to get the best
utilisation from the energy used for our production.
Results and implementation

Minimising environmental impact:
In recent years, Glud & Marstrand has centralised its printing facilities. By bringing the
activities together, Glud & Marstrand has reduced the discharge of solvents, as afterburning in the new facility is more effective.
In 2013, a central afterburning system was replaced with more efficient line equipment.
In addition to more efficient afterburning, this has provided significant savings in gas
consumption. The reduced gas consumption has been a contributing factor in Glud &
Marstrand’s success in influencing its CO2 emissions in a positive direction.
Improved energy efficiency:
When replacing new equipment in production, the most energy-saving components are
generally chosen. Glud & Marstrand is covered by the EU Energy Directive and Executive Order on energy inspections.
In the autumn of 2015, energy inspections were carried out at several of our Danish
facilities, and reports were available at the beginning of 2016.
In 2017 and 2018 some of the energy optimisations recommended in the reports were
implemented, such as insulation of roofs, replacement of windows and LED lighting.
Over the next few years, Glud & Marstrand is going to implement some of the other
energy optimisations recommended in the reports.

“Heat Recovery” – surplus heat for the local community
Our plant in Odense provides surplus heat from the production plant to the local
community for conversion into hot water for residents’ heating systems.
The energy comes from the plant’s coatings workshop, where it is captured and used
to heat water to a temperature of approx. 75 °C. The hot water is distributed via a long
network of pipes linking the factory with local households. Today, this provides heating
equivalent to the consumption of 1000 households.
Through this scheme, we convert the surplus energy from our can production into
a resource and use it efficiently for the benefit of the Danish population, instead of
it being wasted. Glud & Marstrand has been contributing to this system since the
autumn of 2013.

Risks using chemicals
•

In production, a number of chemicals are used, both as raw materials and auxiliary
materials, and this may impact both employees and the external environment.
Results and implementation

We comply with all applicable laws regarding the use of chemicals.
At all of Glud & Marstrand’s plants projects have been launched to reduce the use of
problematic substances. Phase-out is part of Glud & Marstrands’ environmental strategy and runs until the end of 2020.
Afterburning
Afterburners have been installed in connection with all lacquering equipment. Afterburning is an effective means of burning off organic solvents.
Environmentally-friendly lacquers
In order to constantly find new and more environmentally-friendly lacquers, new ones
are tested both in our laboratories and in production. New lacquers are implemented
in close cooperation between our technology department and the QHE department.
We also cooperate with our lacquer suppliers to reduce problematic substances in
lacquers.

Risks using metal
•

•

Metals are part of Glud & Marstrand’s end product, including both aluminium and
steel. These materials are non-renewable natural resources, which is why we regard it as important to keep consumption to a minimum.
Waste is also produced in connection with the manufacture of products. It is desirable for the waste to be managed in an eco-friendly way and recycled as far as
possible.
Results and implementation

Minimising raw material consumption and wastage:
In order to reduce waste and scrap and thus ensure efficient raw material utilisation,
we have developed a thorough self-inspection programme. This includes investing in
electronic equipment and ongoing established manual checks throughout the various
production processes. Methods for root cause analysis and preventive measures are
implemented to prevent repetition of errors.
Glud & Marstrand is continuously working to optimise the size and thickness of the
sheets we use for can production minimizing the use of metal for each can.
Waste sorting and recycling:
In connection with daily operations at the factories, work is ongoing to optimise waste
sorting and thus to ensure recycling. Glud & Marstrand divides recyclable waste into
paper/paperboard, cardboard, plastic film, hard plastic, wood pallets, and iron and metal.
Customer information relating to recycling of metal:
Metal is a permanent material. The nature of metal as a “permanent material” means
it can be used again and again to form new packaging and other product applications,
loosing none of its strength or qualities no matter how many times it is recycled.
Our marketing department cooperates with the European trade organisation (MPE)
on the logo “recycles forever”. We encourage our customers to use this logo in the
design of their products. The logo is part of a behaviour change campaign used to help
consumers better understand their role in keeping metal in a ‘forever loop’ through
recycling.

Recycling Centre – technical material waste is recycled into new raw material:
Our plant in Skive has established a recycling centre in cooperation with one of our
aluminium suppliers, where we sort technical material waste into various alloys. We
collect all aluminium waste from all our Danish and Swedish plants.
The technical material waste is pressed into AluCubes at high pressure so that it is optimised for the recycling process and is then incorporated into the production of new
raw materials for the manufacturing process in Skive.
Glud & Marstrand sends 45 tonnes of AluCubes for recycling every week. The AluCubes
are included in the production process of new raw materials for manufacturing at the
Skive plant.

Social and working environment
Policy
Through maximum transparency in all matters relating to daily operations at Glud &
Marstrand, it is an overall objective that all employees actively and positively participate in efforts to ensure our workplace offers the best opportunities for the continued
development and progress needed for the company to be profitable and thus ensure
its survival in the short and long term.
Therefore, it is important for all employees
•
to be open
•
to be active
•
to be positive
•
to be involved in development
•
to help to ensure progress
•
to help to create profits for the company
By fulfilling these objectives, we ensure that each employee has the greatest possible
influence on their own work situation and involvement in decision-making processes in
terms of planning, work organisation, methods and quality. With increased involvement
comes increased responsibility, and the company expects employees to understand
the importance of this responsibility.
The management and each employee have both the right and the duty to ensure that
we have a good psychological and physical work environment.

Implementation
Thanks to the company’s membership of the Confederation of Danish Industry, Glud &
Marstrand’s employees are covered by the Industrial Agreement (Industriens Overenskomst), the Collective Agreement for Salaried Employees in Industry (Industriens
Funktionæroverenkomst) and the Collective Agreement for Managers (Lederaftalen).
These agreements regulate all conditions relating to working hours, wages/salaries,
vacation, illness, termination, etc. Pension obligations are managed by Industriens Pension for hourly paid employees and by Danica Pension for salaried employees.

In addition, the company has a number of additional policies, such as an alcohol and
drug policy, smoking policy, and senior policy. It also offers health promotion/fitness
options at all plants.
There is the possibility of opting for health insurance that covers, among other things,
medical, surgical and hospital stays, including aftercare, psychological/acute psychological crisis counselling, substance abuse rehab, physical therapy, reflexology, chiropractic, dietician, etc.

Risks
•

Work in production involves many automatic and mechanical processes. Being a
safe workplace is a focus area, and is the responsibility of the working environment organisation at each plant, in many cases in close cooperation with the
Danish Working Environment Authority. We prepare continiously statistics on accidents at work, which are subsequently always investigated to avoid recurrence.

Results
The number of work accidents is monitored, with a strategic goal of zero accidents.
“Near-miss” work accidents are also analysed to prevent such situations from giving
rise to an actual accident.
As a result the number of work
accidents has decreased in the
past years.
Absence due to illness is monitored
continuously, with an objective of
reduction, especially in terms of
long-term absence.
The implementation of our staff-oriented measures results in continuous activities for
our employees. We have run stop smoking courses, a senior seminar and training for
executives and mid-level managers in conducting appraisal interviews.
At all plants we have implemented health care and exercise activities, either in-house
or at external facilities.

Human rights, anti-corruption and bribery
Policy
Suppliers
Accepting and complying with our “Code of Conduct for Suppliers” forms an integral
part of any business agreement concluded between the group and its subsuppliers.
Glud & Marstrand’s Code of Conduct for Suppliers adheres to the principles described
in the UN Supplier Code of Conduct and deals with the areas of human rights, workers’
rights, the environment and anti-corruption.
Gifts, etc.
Glud & Marstrand has adopted a gift policy that requires openness and prohibits
employees from receiving or giving gifts to/from partners if they have a significant
commercial value.

Implementation
Our primary suppliers sign a written statement confirming their compliance with Glud
& Marstrand’s Code of Conduct. In some cases, we accept that suppliers comply with a
Code of Conduct containing similar content.

Risks
•
•

Social responsibility at our supplier is outside Glud & Marstrand’s control, however
we require that our suppliers comply with our “Code of Conduct”.
Glud & Marstrand are involved in a lot of trade outside Denmark, with both customers and suppliers. Worldwide there are varying perceptions of gift culture in
relation to trade, which could compromise our gift policy.

Results
From our primary raw material suppliers and service providers we receive a written
acceptance of our Code of Conduct. The majority of our primary suppliers have signed
and accepted our Code of Conduct. Glud & Marstrand has identified 83 primary suppliers where acceptance of our Code of Conduct is a requirement. Of these, 80 suppliers have signed Glud & Marstrand’s Code of Conduct or supplied a similar declaration. Work is ongoing to receive declarations from the last few suppliers.
We have not detected any violations of our gift policy in 2018.

