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Statement by Management

This CSR Report constitutes Envases Europe A/S’s statutory report on its social 
responsibilities and gender distribution in the company’s management in accor-
dance with §99a+b of the Danish Annual Accounts Act and is, therefore, part of 
the management report in Envases Europe A/S’s annual report.

This CSR Report is for the financial year 1 January to 31 December 2020.

We believe the report contains a fair review of the CSR risks, policy and efforts at 
Envases Europe A/S. 
 

Loesning,  26 April 2021

Executive Management

Brian Nielsen   Knud Christensen 

Mikkel Nørgaard Dall  Dan Aggertoft Christensen



Business model

The Envases Europe Group is a worldwide sup-
plier of quality packaging solutions within food, 
beverages, media packaging, paint and chemicals.

Envases Europe Group creates appealing and 
functional packaging and ensures food safety 
and optimal process efficiency for our customers.

Through our unique know-how in can technolo-
gy, we offer a broad range of standard products 
made from steel and aluminium. Advanced pro-
duction facilities and our highly specialised labo-
ratory enable us to solve complicated tasks, ma-
king sure our customers get optimal packaging 
functionality and food safety.

In our production, coils of steel or aluminium are 
processed into various kinds of cans or media 
packaging solutions. 

Please find our illustrated production process to 
the right.

Social risks 

In our business, we have in general identified the following risks where our business has a social impact. 

- Metal is one of the raw materials in our product. Metal is a non-renewable raw material and as such is a 
restricted resource. Our responsibility is to minimise the use of metal and ensure the highest possible degree 
of recycling.
 
- Chemicals are included as raw materials in our production. The use of chemicals may affect both our work-
ing environment and the external environment. Our responsibility is to reduce the consumption of chemicals 
and ensure that they are handled responsibly. 

- Envases Europe has an energy-intensive production set-up, which e.g. involves CO2 emissions. Our responsi-
bility is to ensure our production is as energy-efficient as possible.

- Envases Europe’s production consists of both automatic, mechanical and manual work stages. Our responsi-
bility is to ensure the best possible work environment  with a strategic goal of zero accidents. 

1. Raw 
material 

2. Coil 
cutting 

3. Lacquering

4. Print shop

5. Can 
production

6. Delivery

7. Consumer
recycling mark

8. Recycling 
rates
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Packaging production respecting the environment 
and human resources

Our environmental commitment
We take part in global climate responsibility and focus on minimising our environmental impact on the surroundings.

• We plan operations so that the consumption of energy and raw materials is reduced to a minimum.
• We focus as much as possible on minimising resources and energy consumption when we develop new products.
• We address customers and interest groups on environmental aspects and recommend recycling of our products. 

Human & workplace initiatives
The well-being, health and safety of all our employees form part of our objectives. 

Workplace safety is built into every process, procedure and system of the company, as well as the attitudes and va-
lues of every employee.

Suppliers
We choose and cooperate with suppliers and partners to ensure that they produce and deliver services in a way that 
respects the environment and the rights of employees in accordance with the culture of each individual country, and 
as a minimum comply with local environmental requirements. 

”The well-being of future generations 
depends on how we preserve our environ-
mental resources and respect human 
rights. 

That is why we think it is important to act 
accordingly.

We accept and comply with the principles 
in the UN’s “Global Compact” initiative, 
which should be considered as a minimum 
requirement.

At the same time, we strive to make conti-
nuous improvements in areas touched on 
by the “Code of Conduct” to promote the 
environment, human rights, workers’ rights 
and anti-corruption.”

3



Environment and climate 
       Policy

We take our environmental responsibility seriously at all our operations. That is why we 
identify, control and measure our activities, working hard to reduce their environmental 
impact.

This ensures a focus on environmental aspects and observance of environmental legis-
lation, as well as ensuring that the environment is considered in the start-up phase of 
projects throughout our organisation. 

As described in Envases Europe’s environmental policy we focus on:
• Minimising environmental impact on surroundings
• Improving energy efficiency
• Minimising raw materials consumption and wastage
• Customer information on recycling of metal

      Implementation in general

All Danish facilities work in a systematic way with the ISO 14001 system and are conti-
nuously making efforts to improve and develop the system.

Every plant has appointed employees in charge of environmental issues and set up 
environmental groups with representatives from employees, management and Group 
Environment. These environmental groups aim to optimise processes, thereby reducing 
energy consumption. 

All Envases Europe’s plants have individual targets set for reducing gas and electricity 
consumption. In addition, calculations of CO2 and SO2 emissions are undertaken at all 
Envases Europe’s plants.

We have chosen to describe our risks, results and implementation related to environ-
ment and climate in three main areas: Production, use of chemicals and use of metals.

      Risks in production

• We use natural gas in connection with our operations. Natural gas is a fossil fuel, 
the consumption of which we want to reduce, as it is consumption of a non-renew-
able natural resource, which also generates CO2 during burning. Natural gas is 
primarily used for drying lacquers and in the afterburning of organic solvents.

• We have an electricity-intensive production set-up. Our target is to get the best 
utilisation from the energy used for our production.

        Results and implementation

Minimising environmental impact:
In recent years, Envases Europe has centralised its printing facilities. By bringing the ac-
tivities together, Envases Europe has reduced the discharge of solvents, as afterburning 
in the new facility is more effective. 

Improved energy efficiency:
When replacing new equipment in production, the most energy-saving components are 
generally chosen. Envases Europe is covered by the EU Energy Directive and Executive 
Order on energy inspections. 

This year, in the factory in Skive, an energy project has been completed. All the lighting 
has been replaced with LED. A total of 1167 light sources have been replaced, which 
consume 50 - 65% less energy than the old ones.

At the end of 2020, renewed energy inspections were carried out and the potential for 
further optimisation of energy was mapped and will be decided in 2021.
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“Heat Recovery” – surplus heat for the local community
Our plant in Odense provides surplus heat from the production plant to the local 
community for conversion into hot water for residents’ heating systems.

The energy comes from the plant’s coatings workshop, where it is captured and used 
to heat water to a temperature of approx. 75 °C. The hot water is first used for our 
own heating and then surplus heat is distributed via a long network of pipes linking 
the factory with local households. 

Through this scheme, we convert the surplus energy from our can production into a 
resource and use it efficiently for the benefit of the Danish population, instead of it 
being wasted. Envases Europe has been contributing to this system since the autumn 
of 2013. 

An extension of the “Heat Recovery” has been accomplished in 2020. The old natural 
gas-fired boilers have been shut down and the factory has instead been connected to 
district heating. Additional heat recovery has been established, which is primarily used 
for  room heating at the factory. Unused surplus heat is distributed to local house-
holds. 

      Risks using chemicals 

• In production, a number of chemicals are used, both as raw materials and auxiliary 
materials, and this may impact both employees and the external environment. 

        Results and implementation

We comply with all applicable laws regarding the use of chemicals. 

Envases Europe has prepared a new environmental strategy for the period 2020 to 
2024. It has been decided to continue reducing the use of problematic products (sub-
stances) in the new strategy period.

Afterburning
Afterburners have been installed in connection with all lacquering equipment. After-
burning is an effective means of burning off organic solvents. 

Environmentally-friendly lacquers
In order to constantly find new and more environmentally-friendly lacquers, new ones 
are tested both in our laboratories and in production. New lacquers are implemented 
in close cooperation between our technology department and the EHS (Environment, 
Health and Safety) department. We also cooperate with our lacquer suppliers to re-
duce problematic substances in lacquers.
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      Risks using metal

• Metals are part of Envases Europe’s end product, including both aluminium and 
steel. These materials are non-renewable natural resources, which is why we re-
gard it as important to keep consumption to a minimum. 

• Waste is also produced in connection with the manufacture of products. It is de-
sirable for the waste to be managed in an eco-friendly way and recycled as far as 

possible.

        Results and implementation

Minimising raw material consumption and wastage:
In order to reduce waste and scrap and thus ensure efficient raw material utilisation, 
we have developed a thorough self-inspection programme. This includes investing in 
electronic equipment and ongoing established manual checks throughout the various 
production processes. Methods for root cause analysis and preventive measures are 
implemented to prevent repetition of errors.  

Envases Europe is continuously working to optimise the size and thickness of the 
sheets we use for can production minimising the use of metal for each can. 

Waste sorting and recycling:
In connection with daily operations at the factories, work is ongoing to optimise waste 
sorting and thus to ensure recycling. Envases Europe divides recyclable waste into pa-
per/paperboard, cardboard, plastic film, hard plastic, wood pallets, and iron and metal. 

Customer information relating to recycling of metal:
Metal is a permanent material. The nature of metal as a “permanent material” means 
it can be used again and again to form new packaging and other product applications, 
loosing none of its strength or qualities no matter how many times it is recycled.
Our marketing department cooperates with the European trade organisation (MPE) 
on the logo “recycles forever”. We encourage our customers to use this logo in the 
design of their products. The logo is part of a behaviour change campaign used to help 
consumers better understand their role in keeping metal in a ‘forever loop’ through 
recycling.

Recycling Centre – technical material waste is recycled into new raw material:
Our plant in Skive has established a recycling centre in cooperation with one of our 
aluminium suppliers, where we sort technical material waste into various alloys. We 
collect all aluminium waste from all our Danish and Swedish plants.

The technical material waste is pressed into AluCubes at high pressure so that it is op-
timised for the recycling process and is then incorporated into the production of new 
raw materials for the manufacturing process in Skive.

Every week we send tonnes of AluCubes for recycling, and the recycled aluminium re-
presents an important part of our metal consumption in the production process.
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Social and working environment
Human and workplace initiatives

At Envases Europe, we consider our employees as our most important resource. The-
refore, we strive to ensure an attractive workplace where employees are involved and, 
of course, employed on proper terms and working conditions. Employee welfare and 
safety are essential areas to us.

     Policy

It is an overall objective that all employees actively and positively participate in efforts 
to ensure that our workplace offers the best opportunities for the continued develop-
ment and progress needed for the company to be profitable and strong.   

Through maximum transparency in all matters relating to the daily operations we 
encourage each employee to influence their own work situation and involvement 
in decision-making processes in terms of planning, work organisation, methods and 
quality. With increased involvement comes increased responsibility, and the company 
expects employees to understand the importance of this responsibility.

Treating each other with dignity and respect, healthy life initiatives, employment based 
on qualifications and education offers across different work functions, are therefore 
all part of our working culture.

To achieve and maintain diversity in all levels in Envases, we always encourage taking 
on job candidates of all sexes, ages and origins by putting qualifications first. With 
committed and motivated employees possessing the relevant competences, in the cor-
rect position and in the right time, we ensure, to best effect, the continued develop-
ment of Envases Europe, and not least, the retention of being an attractive workplace 
for relevant candidates on the job market.

We, furthermore, strive to take on our social responsibility by offering trainee periods, 
apprenticeships and/or employment on reduced working hours in our productions 
and in the administration. Additionally we are proud to support the Danish non-profit 
Muscular Dystrophy Foundation annually in their important work.

Every day in our company and in our processes, through our procedures and systems, 

we strive to optimise the conditions to ensure employee well-being and employee 
safety.

To ensure compliance with our policy, we always work on the basis of our HR values:

• Decency – we ensure respectful treatment of everyone in all situations
• Quality – we ensure quality in everything we do
• Confidentiality – is part of our DNA 
• Optimisation – every process has to add value to the business
• Openness – we meet the organisation with kindness, positivity and an open mind
• Firmness – we will challenge, but respectfully and always with an operational focus
• Integrity – we always act in accordance with our HR values                                                                                                                        

Our HR values are the backbone of and the philosophy behind our leadership in En-
vases Europe, and according to that, the management and all employees have both 
the right and the duty to ensure that we have a good psychological and physical work 
environment. 

       Implementation

We are continuously improving the working conditions for all our employees, and we 
always do that with respect for the business. 

Collective agreements and the general Danish labour market legislation cover all our 
employees. In addition, we continuously improve and implement guidelines and policies 
in order to ensure clarity for all employees on what we expect from them. We believe 
that clear lines are the basis for security, well-being and motivation. We also offer our 
employees a decent pension and accident coverage, fitness and extra preventive health 
care options to extend the offerings given to all citizens in Denmark.

      Risks

• Work in a production such as Envases Europe involves many automatic and mecha-
nical processes. Being a safe workplace is a focus area, and the working environ-
ment organisation at each factory is responsible for this area, in many cases in 
close cooperation with the Danish Working Environment Authority. 
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• If we cannot attract or retain competent employees due to lack of job satisfac-
tion, development opportunities, etc., we risk losing valuable know-how and miss 
out on crucial development. This is therefore key in all of our social and working 
environment initiatives.

    Results

We monitor the number of work accidents, with a strategic goal of zero accidents. We 
also analyse “near-miss” work accidents to prevent such situations from giving rise to 
an actual accident.

We monitor absence due to illness continuously, with the objective of a general reduc-
tion of absence. 

In 2020, our serious and dedicated work with reducing work incidents and injuries is 
demonstrated in a decrease in number of incidents compared to the previous years. 

At our production site in Odense, Denmark we have, for instance, had great managerial 
focus on maintaining and improving a safe and orderly work place for all employees 
along with renovation of e.g. waste disposers, clear separation of pedestrians and 
motorised traffic, and acquisition of fully powered stackers.  

Work accident statistics 2015-2020 for Envases Europe sites in Denmark, Sweden and 
the Netherlands. 
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Our human and workplace initiatives in 2020 emphasised, among other things, ma-
nagement training, implementation of a new recruitment policy focusing on attracting 
and recruiting the best-qualified candidates, #metoo navigation and countermeasures 
and not least how to succeed in protecting our business and our employees in the 
best possible way from the COVID-19 pandemic.   

Like the rest of the world, we at Envases Europe increased our focus on ensuring a he-
althy and non-offensive working environment for all employees. Through the release 
of a new policy along with manager seminars, we implemented guidelines for emplo-
yees and managers for unacceptable behaviour, preventive actions and contributions 
to a good work atmosphere.      

During the COVID-19 pandemic, we continuously worked to adjust guidelines and poli-
cies to take care of our employees, without imposing too strict and too many guideli-
nes. Our serious and committed work from both managers and employees resulted in 
very few infected employees. In addition to this, we worked hard to retain employees 
despite the serious impact COVID-19 had. In Odense, partly funded by Government aid 
packages, we implemented a large-scale education project for production workers to 
enhance skills and retain employees, and parallel to regular production we produced 
hand sanitiser for all employees and for the local Odense University Hospital.      

In 2021, Envases will continue striving of zero accidents, partly through risk assess-
ments of working conditions, cause analyzes of incidents and training and education 
of employees.

Human rights, anti-corruption and bribery
       Policy

Suppliers
Accepting and complying with our “Code of Conduct for Suppliers” forms an integral 
part of any business agreement concluded between the group and its subsuppliers. 

Envases Europe’s Code of Conduct for Suppliers adheres to the principles described in 
the UN Supplier Code of Conduct and deals with the areas of human rights, workers’ 
rights, the environment and anti-corruption.

Gifts, etc.
Envases Europe has adopted a gift policy that requires openness and prohibits emplo-
yees from receiving or giving gifts to/from partners if they have a significant commer-
cial value. 

     Implementation

Our primary suppliers sign a written statement confirming their compliance with Enva-
ses Europe’s Code of Conduct. In some cases, we accept that suppliers comply with a 
Code of Conduct containing similar content. 

       Risks 

• Social responsibility at our supplier is outside Envases Europe’s control, however 
we require our suppliers comply with our “Code of Conduct”.

• Envases Europe is involved in a lot of trade outside Denmark, with both customers 
and suppliers. Worldwide there are varying perceptions of gift culture in relation to 
trade, which could compromise our gift policy. 

  

     Results

From our primary raw material suppliers and service providers we receive a written 
acceptance of our Code of Conduct. The majority of our primary suppliers have signed 
and accepted our Code of Conduct. Envases Europe has identified 76 primary suppliers 
where acceptance of our Code of Conduct is a requirement and all of these 76 sup-
pliers have signed Envases Europe’s Code of Conduct or supplied a similar declaration. 
We have not detected any violations of our gift policy in 2020. 

In accordance with new legal demands by the end of 2021 Envases will implement a 
possibility for all employees to share information about breaches of Union law (whist-
leblowers) without risk of reprisals.
To keep up with the worldwide sustainability agenda Envases will define a sustainabi-
lity program based on UN Sustainable Development Goals – SDGs in 2021.
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Gender distribution in the Company’s 
Management
This section constitutes Envases Europe A/S’s report on gender distribution in the 
company’s management according to §99b of the Danish Annual accounts Act. 

Gender distribution in the supreme governing body
At Envases Europe, we have adopted a policy for representation of both genders in the 
supreme governing body. Our aim is that both genders should represent at least 20% 
of our entire Board of Directors elected at the General Meeting. The present Board of 
Directors elected at the General Meeting complies with our policy by consisting of one 
woman and two men. 

Gender distribution at other management levels
In Denmark, we have furthermore adopted a policy aiming for a composition of ma-
nagement at all levels irrespective of gender. It is our target to increase the share 
of the underrepresented gender at other management levels through fair and equal 
chance in external and internal recruitment processes and through fair and equal op-
portunity for personal and professional development. Our present total management 
staff is 25% represented by women, and 39% women represent our top-3 management 
levels.         

We support development of our employees, and the actions we take are always avai-
lable for both genders and always granted on objective grounds. Within our organisa-
tion, we offer employees additional training/education for the position they currently 
possess. This opportunity is open and used by both genders in our organisation. At 
white-collar level all employees are furthermore offered an employee development 
interview every two years. Request or need for additional training/education, personal 
development, etc. could be part of this interview.   

We believe this policy and these actions help secure a fair gender distribution of the 
management group at Envases Europe.
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