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This CSR report constitutes Envases Europe Group’s statutory report on its social responsibilities and 
gender distribution in the company’s management in accordance with §99a+b of the Danish Financial 
Statements Act and is, therefore, part of the management report in Envases Europe Group’s annual 
report. 

Envases Europe Group owns several companies and in 2021 the Group significantly expanded its location 
footprint with the acquisition of Huber Packaging Group, and now has 15 locations in 10 countries and 
around 2200 employees across Europe.

This report is for the financial year 1 January to 31 December 2021, and it reflects that we are working 
on merging companies, including alignment on CSR reporting.
We believe the report contains a fair review of the CSR risks, policy and efforts at Envases Europe. 

Loesning, May 17th 2022 
Executive Management 

Dan Aggertoft Christensen

Knud Christensen 

Mikkel Nørgaard Dall

Statement by Management 
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1. Envases Europe Group

Business model 
Envases Europe Group is a worldwide supplier of 
quality packaging solutions within food, bever-
ages, media packaging, paint and chemicals.

Envases Europe Group creates appealing and func-
tional packaging and ensures food safety and op-
timal process efficiency for our customers. 
Through our unique know-how in can technology, 
we offer a broad range of standard products made 
from steel and aluminum. Advanced production fa-
cilities and our highly specialized laboratory enab-
le us to solve complicated tasks, making sure our 
customers get optimal packaging functionality and 
food safety. 
In our production, coils of steel or aluminum are 
processed into various kinds of cans or media pa-
ckaging solutions.

As part of our business, we have a Plastic Compe-
tence Center in Switzerland. We develop and pro-
duce extrusion-blown packaging from preforms. 
Thanks to our experience in the development and 
production of plastic packaging solutions, we are 
able to propose tailor-made packaging solutions. 
Production of plastic packaging accounts for less 
than 5% of the business.

Please find the illustrated production process here.

In 2021, Envases Europe has initiated a process for 
a long-term sustainability strategy based on the 
UN Sustainable Development Goals. 
As a part of the strategy Envases Europe has fur-
thermore launched a process to clarify the long-
term goals towards 2030, which are linked to 
Envases Europe’s ambition to reduce its climate 
impact. Mapping of greenhouse gas emissions fol-
lows the principles in Green House Gas Protocol, 
scope 1, 2 and 3. This work forms the basis for 
concrete activities that will reduce the Group’s to-
tal CO2 emissions by 2030 and beyond.

In our fundamental work we accept and comply 
with the 10 principles in the UN Global Compact 
initiative, which should be considered as a mini-
mum requirement. 
At the same time, we strive to make continuous 
improvements in areas touched on by the “Code 
of Conduct” to promote the environment, human 
rights, labor rights and anti-corruption.

2. The Sustainable Development Goals 

Envases Europe Group recognizes the global co-responsibility of the Group 
for contributing to a more sustainable world.
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Policy 
We take our environmental responsibility seriously 
at all our operations. That is why we identify, con-
trol and measure our activities, working hard to 
reduce their environmental impact. 
This ensures a focus on environmental aspects 
and observance of environmental legislation, as 
well as ensuring that the environment is conside-
red in the start-up phase of projects throughout 
our organization. 
As described in Envases Europe’s environmental 
policy we focus on: 

1. Minimizing environmental impact on  
surroundings 

2. Improving energy efficiency 
3. Minimizing raw materials consumption  

and wastage 
4. Customer information on recycling of metal 

Implementation in general 
62% of all plants, which constitute the largest pro-
duction sites in the Group, are working in a syste-
matic way with the ISO 14001:2015 environmental 
system and are continuously making efforts to im-
prove and develop environmental conditions. Every 
plant has appointed employees in charge of en-
vironmental issues and has set up environmental 
groups with representatives from employees and 
management.
Today Envases Europe’s plants have individual tar-
gets set for reducing gas and electricity consump-
tion and other environmental conditions.

In addition to ISO 14001 Environment, some com-
panies in Envases Europe Group have introduced 
ISO 50001 to strengthen energy management and 
are constantly working on continuous improve-
ments.
In 2022, Envases Europe Group will unify and adjust 
the mapping and reporting of energy consumption 
and climate impact in accordance with the Green-
HouseGas protocol and set up a long-term strate-
gy across the group.

We have chosen to describe our risks, results and 
implementation related to environment and clima-
te in four main areas: Production, use of chemicals 
and use of metals and plastic. 

 Risks in production 
We use natural gas and electricity as our main 
energy consumption in operations. Due to natural 
gas being a fossil fuel which also generates CO2 
during burning, we want to reduce the consumpti-
on to a minimum. Natural gas is primarily used for 
drying lacquers and in the afterburning of organic 
solvents. We have an electricity-intensive produc-
tion set-up and our target is to get the best uti-
lization from the energy used for our production. 

 Results and implementation 
In recent years, Envases Europe has centralized 
its printing facilities. By bringing the activities to-
gether, Envases Europe has reduced the discharge 
of solvents, as afterburning in the new facility is 
more effective.

4. Environment and climate3. Environment, social and governance risks

In our business, we have in general identified the following risks where our 
business has a materiality impact on environment, social and governance.

Metal is one of the raw materials in our product. Metal is a non-renewable raw 
material and as such is a restricted resource. Our responsibility is to minimize the 
use of metal and ensure the highest possible degree of recycling. 

Chemicals are included as raw materials in our production. The use of chemicals 
may affect both our working environment and the external environment. Our re-
sponsibility is to substitute and reduce the consumption of chemicals and ensure 
that they are handled responsibly.

Envases Europe has an energy-intensive production set-up, which e.g. involves 
CO2 emissions. Our responsibility is to ensure our production is as energy-efficient 
as possible and take into account the possibility of converting to green energy.

Envases Europe’s production consists of automatic, mechanical and manual work 
stages. Our responsibility is to ensure a health & safety workplace with a strategic 
goal of zero accidents.



9 8 

 Improved energy efficiency: 
Envases Europe is covered by the EU Energy Di-
rective and Executive Order on energy inspections 
and works with continuous improvements and op-
timization of energy consumption of natural gas 
and electricity. When replacing new equipment in 
production, the most energy-saving components 
are generally chosen and new printing machines 
are prepared for hydrogen supply when a supply 
becomes possible.

Since 2019, Envases Europe in Scandinavia has re-
duced CO2 impact from energy consumption by 
11% through continuous improvements and optimi-
zations at the factories.
Furthermore, Envases Öhringen is ISO 50001 cer-
tified and aims to reduce energy consumption for 
key energy-consuming areas every year. Since 
2018, the specific gas consumption has been redu-
ced by 12% and the electricity by 18%.

At our plant in Aesch the installation of a solar sys-
tem for 2022 is being pushed forward so that solar 
energy can cover part of the energy consumption.

 “Heat Recovery” –  
surplus heat for the local community 
Our plant in Odense, Denmark provides surplus heat 
from the production plant to the local community’s 
district heating system and has been contributing 
to this system since 2013. Part of the surplus heat 
is used for room heating in the factory and the 
administration before the unused surplus heat is 
distributed to the local community and supplies to 
over 600 households in 2021.

 Waste sorting and recycling 
In the daily operations at the factories, work is on-
going to optimize waste prevention, waste sorting 
and thus to ensure recycling. Envases Europe Group 
strives to keep resources in the circular loop and 
divides recyclable waste into a number of fractions, 
such as paper, cardboard, plastic film, hard plastic, 
wood pallets, iron and metal. Hazardous waste in 
the form of electronic, organic solvents, paints and 
varnishes, lubricants account for a small part of 
the total amount of waste, which is still minimized 
and sought to be recycled. In addition, the ongoing 
phasing out of problematic products will also be 
reflected in the amount of hazardous waste.

Through local efforts and focus on facto-
ries, the share of recyclable waste has incre-
ased in 2021 of the total amount of waste. In 
2021, waste for recycling amounted to 98 % 
and 97 % at Envases Europe‘s largest produc-
tion sites in Germany and Denmark, respectively. 

 Risks using chemicals 
In production, a number of chemicals are used, 
both as raw materials and auxiliary materials, and 
this may impact both employees and the external 
environment. 

 Implementation and results
We continue the strategy for phasing out the use 
of problematic products by means of substitution, 
minimization or new technologies with suppliers. 
Several activities, including chemical risk assess-
ment, have been initiated to limit impact. This work 
involves both employees, management and specia-
lists from outside the organization.

For a number of years, Envases Europe in Denmark 
has worked intensively to phase out problematic 

products, including raw materials and auxiliaries. 
Thus, a further 14% is phased out in 2021 and the 
work will continue in the coming years. In order 
to constantly find new and more environmentally-
friendly lacquers, new ones are tested both in our 
laboratories and in productions. New lacquers are 
implemented in close cooperation between custo-
mers, suppliers and internal specialists from both 
technology and environment & health/safety. Af-
terburners have been installed in connection with 
all lacquering equipment. Afterburning is an effec-
tive technique of burning off organic solvents and 
minimizing the impact to the surroundings.

Likewise, Envases Öhringen aimed to reduce ha-
zardous substances by 2021. The goal was met: Of 
the 32 existing hazardous substances in 2020, 14 
substances are fundamentally non-substitutable, 
the remaining number of 18 substances could be 
reduced to 15. This means that 16% of the sub-
stances that are hazardous to health have been 
substituted.

It should be noted that the two calculation me-
thods in Envases Europe Group cannot be compa-
red, but we aim for a unification of KPIs for the 
coming year.

98% 

Recycling rate

GERMANY

97% 
Recycling rate

DENMARK
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 Risks using metal 
Metals are part of Envases Europe’s end product, 
including both aluminum and steel. These materi-
als are non-renewable resources, which is why we 
regard it as important to keep consumption to a 
minimum and ensure minimization and recycling of 
production waste. Just as efficient collection and 
recycling of end-user packaging is important to 
keep the metals in a circular loop.

 Results and implementation 
Minimizing raw material consumption and wastage: 
Envases Europe is continuously working to optimi-
ze the size and thickness of the sheets we use for 
can production – minimizing the use of metal for 
each can. 

To reduce waste and thereby ensure efficient raw 
material utilization, we have developed a compre-
hensive self-inspection program, as part of the ISO 
certification. This includes investing in electronic 
equipment and ongoing controls through the vari-
ous production processes. Methods of causal ana-
lysis and preventive measures are implemented to 
prevent recurrence of defects.

 Recycling Center – pre consumer was-
te is recycled into new raw material: 
Our plant in Skive, Denmark has established a re-
cycling center in cooperation with one of our alu-
minum suppliers, where we sort technical material 
waste into various alloys. The technical material 
waste  is pressed into AluCubes at high pressure to 
fit the recycling process at the aluminum smelters. 
Finally the AluCubes is back in the loop and the 
production of new raw materials.

 Customer information relating to re-
cycling of metal: 
Metal is a permanent material. The nature of metal 
as a “permanent material” means it can be used 
again and again to form new packaging and other 
product applications, losing none of its strength or 
qualities no matter how many times it is recycled. 

We cooperate with the European association Metal 
Packaging Europe on the logo “Recycles Forever”. 
We encourage our customers to use this logo in 
the design of their products. The logo is part of a 
behavior change campaign used to help consumers 
better understand their role in keeping metal in the 
‘circular loop’ through recycling.

 Risks using plastic
Plastic Polymers are part of Envases Aesch’s end 
products including HDPE (high-density polyethy-
lene), PP (polypropylene) and PET (polyethylene 
terephthalate). These materials are resins derived 
from petrochemical processes. As non-renewable 
material, it’s important to keep consumption to a 
minimum.

 Results and implementation 
To reduce waste and rejects and thus ensure ef-
ficient use of raw materials, we have developed a 
thorough self-checking program. This includes in-
vestment in electronic equipment and ongoing ma-
nual checks in the various production processes. 
Root cause analysis methods and preventive mea-
sures are implemented to prevent the recurrence 
of defects.  
Envases Aesch constantly strives to design its pro-
ducts so that the use of materials is reduced to a 
necessary minimum.

 Plastic production waste:
Waste is also produced in connection with the ma-
nufactureof products. It is desirable for the waste
to be managed in an eco-friendly way and recycled
as far as possible. 

Plastic production waste is ground in an internal 
process and reused as a middle layer for newly 
produced bottles.
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 Policy 
At Envases Europe Group, we consider our emplo-
yees as our most important resource. Therefore, 
we strive to ensure an attractive workplace where 
employees are involved and, of course, employed 
on proper terms and working conditions. Employee 
welfare and safety are essential and we strive for 
zero accidents.

It is an overall objective that all employees actively 
and positively participate in efforts to ensure that 
our workplace offers the best opportunities for the 
continued development and progress needed for 
the company to be profitable and strong.   
 
Through maximum transparency in all matters re-
lating to the daily operations, we encourage each 
employee to influence their own work situation and 
involvement in decision-making processes in terms 
of planning, work organization, methods and qua-
lity. With increased involvement comes increased 
responsibility, and the company expects employees 
to understand the importance of this responsibility.
 
Treating each other with dignity and respect, 
healthy life initiatives, employment based on qua-
lifications, and education offers across different 
work functions are therefore all part of our wor-
king culture.
 
To achieve and maintain diversity in all levels in the 
Envases Europe Group, we always encourage ta-
king on job candidates of all sexes, ages and ori-
gins by putting qualifications first. With committed 
and motivated employees possessing the relevant 
competences, in the correct position and in the 
right time, we ensure, to best effect, the continued 

development of Envases Europe, and not least, the 
retention of an attractive workplace for relevant 
candidates on the job market.
 
We, furthermore, strive to take on our social re-
sponsibility by offering trainee periods, apprenti-
ceships and/or employment on reduced working 
hours in our productions and in the administration. 
Every day in our company and in our processes, 
through our procedures and systems, we strive to 
optimize the conditions to ensure employee well-
being and employee safety.

To ensure compliance with our policy, we are al-
ways working on the basis of our HR values: 

• Decency – we ensure respectful treatment of 
everyone in all situations

• Quality – we ensure quality in everything we 
do

• Confidentiality – is part of our DNA 
• Optimization – every process has to add va-

lue to the business
• Openness – we meet the organization with 

kindness, positivity and an open mind
• Firmness – we will challenge, but respectfully 

and always with an operational focus
• Integrity – we always act in accordance with 

our HR values 

Our HR values are the backbone of and the philo-
sophy behind our leadership in the Envases Europe 
Group, and in accordance with that, the manage-
ment and all employees have both the right and 
the duty to ensure that we have a good psycholo-
gical and physical work environment.

5. Social- and employee relations  Risks 
Work in a production such as Envases Europe in-
volves many automatic and mechanical processes. 
Being a safe workplace is a focus area, and the 
working environment organization at each factory 
is responsible for this area, in many cases in close 
cooperation with the external work environment 
consultants.

If we cannot attract or retain competent emplo-
yees due to a lack of job satisfaction, development 
opportunities, etc., we risk losing valuable know-
how and miss out on crucial development. This is 
therefore key in all of our social and working envi-
ronment initiatives. 

 Implementation 
We are continuously improving the working con-
ditions for all our employees, and we always do 
it with respect for the business. As part of the 
preventive work on health and safety, risk assess-
ments are carried out on all processes, including a 
special focus on chemical risk assessment.

In Envases B.V. in Halsteren we are using O-zone. 
This is an e-learning system built together with the 
unions. It consists of tailor-made company modu-
les and general use modules, for example: machine 
safety, food safety, legislation, internal transport 
and dangerous goods. As we are involved with the 
pilots, the last two mentioned modules are being 
used in the test phase and will now be made defini-
tive to be rolled out throughout the industry.

Collective agreements and the general Danish la-
bor market legislation cover all our employees in 
Denmark. In addition, we continuously improve and 
implement guidelines and policies in order to en-
sure clarity for all employees on what we expect 
from them. We believe that clear lines are the basis 
for safety, well-being and motivation. Our emplo-
yees are covered by a decent pension and accident 
coverage and we offer them fitness and extra pre-
ventive health care options to extend the offerings 
given for all citizens in Denmark.
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 Results 
We monitor the number of accidents, with a stra-
tegic goal of zero accidents. All accidents undergo 
a root cause analysis to ensure that the incidents 
do not happen again. In the same way “near-miss” 
accidents are investigated to prevent such situa-
tions from giving rise to an actual accident. In 2021, 
our serious and dedicated work with reducing work 
incidents and injuries is demonstrated by a decre-
ase in the number of incidents compared to the 
previous years. 

Furthermore, in Envases Europe Group no fatalities 
have occurred in 2021.

Our human and workplace initiatives in 2021 em-
phasized, among other things, digitalization and 
how to succeed in protecting our business and our 
employees in the best possible way from the CO-
VID-19 pandemic.   

During the COVID-19 pandemic, we continuously 
worked to adjust guidelines and policies to take 
care of our employees, without imposing too strict 
and too many guidelines. Our serious and commit-
ted work from both managers and employees have 
resulted in very few infected employees and the 
successful protection of our business. In addition 
to this, we worked hard to retain employees despi-
te the serious impact COVID-19 had.

In December 2021 we furthermore implemented 
our whistleblower system for Denmark, Sweden 
and the Netherlands. Employees and external par-
ties can choose to report e.g. suspected potential 
breaches of legislation in activities related to the 
company in either the the whistleblower system on 
our webiste or via the whistleblower system pro-
vided by the Danish Data Protection Agency. The 
whistleblower system will cover the entire group in 
Europe by the end of 2022. 

LTIF: Lost Time Injury Frequency: Number of accident with absence per 1 million working hours

LTIF numbers for the
Envases Europe Group

0

5

10

15

20

25

30

2019 2020 2021

27,9
23,5

19,3

This section constitutes Envases Europe’s reporting 
on gender distribution in the company’s manage-
ment according to §99b of the Danish Annual Ac-
counts Act. 

Gender distribution in the supreme 
governing body
At Envases Europe, we have adopted a policy for 
representation of both genders in the supre-
me governing body. Our aim is that both genders 
should represent at least 33,3% of our entire Board 
of Directors elected at the General Meeting. The 
present Board of Directors elected at the General 
Meeting complies with our policy by consisting of 
one woman and two men.
 
Gender distribution at other manage-
ment levels
In Denmark, we have furthermore adopted a policy 
aiming for a composition of management at other 
levels irrespective of gender. It is our target to in-
crease the share of the underrepresented gender 
at other management levels through fair and equal 
chance in external and internal recruitment pro-
cesses and through fair and equal opportunity for 
personal and professional development.

In the reporting year one female has been appoin-
ted director with responsiblitlity for Europe and is 
now part of the European management team.     

 We support the development of our employees, 
and the actions we take are always available for 
both genders and always granted on objective 
grounds. Within our organization, we offer emplo-
yees additional training/education for the position 
they currently possess. This opportunity is open 
and used by both genders in our organization. At 
white-collar level all employees are also offered 
an employee development interview at least every 
two years. A request or need for additional trai-
ning/education, personal development, etc. could 
be part of this interview.   
 
We believe this policy and these actions help se-
cure a fair gender distribution of the management 
group at Envases Europe.

6. Gender diversity in the company’s management



16 17 

7. Human rights, anti-corruption and bribery 

 Policy 
Accepting and complying with our “Code of Con-
duct for Suppliers” forms an integral part of any 
business agreement concluded between the group 
and its sub-suppliers. 
Envases Europe’s Code of Conduct for Suppliers 
adheres to the principles described in the UN Sup-
plier Code of Conduct and deals with the areas of 
labor, human rights, environment and anti-corrup-
tion. 

Envases Europe has adopted a gift policy that re-
quires openness and prohibits employees from re-
ceiving or giving gifts to/from partners if they have 
a significant commercial value.

 Risks 
1. Social responsibility at our supplier is outside 

Envases Europe’s control, however we require 
our suppliers comply with our “Code of Con-
duct”. 

2. Envases Europe is involved in a lot of trade 
outside Denmark, with both customers and 
suppliers. Worldwide there are varying percep-
tions of gift culture in relation to trade, which 
could compromise our gift policy.

 Implementation 
The primary suppliers are managed through Enva-
ses Europe Group Procurement and sign a written 
statement confirming their compliance with En-
vases Europe’s Code of Conduct. In some cases, 
we accept that suppliers comply with a Code of 

Conduct containing similar content. The Code of 
Conduct for suppliers is fully implemented in the 
majority of the group and the remaining compa-
nies will follow in the coming years.

 Results 
From our primary raw material suppliers and ser-
vice providers we receive a written acceptance of 
our Code of Conduct. The majority of our primary 
suppliers have signed and accepted our Code of 
Conduct. Envases Europe has identified 73 primary 
suppliers where acceptance of our Code of Con-
duct is a requirement and all of these 73 suppliers 
have signed Envases Europe’s Code of Conduct or 
supplied a similar declaration. At Envases B.V. Hals-
teren the Code of Conduct was recently distributed 
amongst our suppliers and after a month we alrea-
dy have more than 50% signed and returned and 
more will follow.

For several years, the Danish plants have been 
subject to SMETA customer audits through SEDEX. 
SMETA assesses a site based on their organization‘s 
standards of labor, health and safety, environment 
and business ethics. No SMETA audit was carried 
out in 2021, due to COVID-19.

As mentioned in the section “Social and employee 
relations”, Envases has introduced a new whist-
leblower system, which also covers external par-
ties.

Furthermore we have not detected any violations 
of our gift policy in 2021.

www.envases.dk

Want to know more?
Contact our Head of Sustainability & EHS
Rikke Helstrup

For further information:
+ 45 2069 9192
rikke.helstrup@envases.dk


